
 

  
BIZZCO | www.bizzco.co.za 

Supply Chain Smart |www.supplychainsmart.com 

Skills Program Code SCMSP01: Warehouse 
Controlling Skills SP0851 

 

COURSE SUMMARY 

 

 

 
 

The Warehouse Team Leader is given a tremendous responsibility for not only ensuring that 

warehouse operations run smoothly, but also for ensuring that all team members are 

performing as they should. This course will provide the delegate with a deeper understanding 

of team dynamics, how to motivate and build a team and provide the fundamentals of 

warehousing and stock control. 

 

 

What is covered in this course? 

M01 Importance & Value of Inventory M02 Warehouse Rules & Responsibilities 

Inventory in the supply chain: how does it impact 

the business? 

The importance of managing opening and closing 

balances 

Different types of inventory and their importance 

to a business. 

Warehouse practitioner responsibilities for controlling 

inventory balances 

What, why & how of measuring inventory value People in the warehouse workplace 

Impact of inventory on the financial reports Warehouse activities that need special attention   

Developing a classification and coding 

methodology 

What are company procedures and how did they 

come about?  

Identifying inventory using technology, factors 

which influence inventory location 

Show me how you measure me and I’ll show you 

how i perform 

Dealing with high-risk areas and theft within the 

warehouse 

What is productivity? How are productivity levels 

improved? 

Housekeeping and safety in the warehouse Building a productivity plan to improve warehouse 

operations 

M03 Storage & Movement of Inventory   M04 Responsible Materials Handling 

Warehouse types, their objectives and the roles 

they play in managing inventory 

What a warehouse practitioner should know about 

handling inventory in a warehouse. 

A review of centralized vs. Decentralized 

warehousing 

Staying focused on the safety of inventory, things to 

avoid and to look out for. 

Inventory storage methodologies Fixed storage equipment 

The internet of things in warehousing and logistics Moveable storage equipment 

Using automation in a warehouse Mechanized and engineered equipment 

Main functions of a warehouse management 

system (WMS) 

Material handling for transportation 

A long term looks at the space in our warehouse; 

is it too little; or too much? 

Handling of dangerous goods 

Making the best of our warehouse space and 

layout. 

Identifying non saleable inventory 

 

Who should attend and pre-requisites? 

This skills program is aimed at Warehouse Practitioners who work in a Supply Chain environment 

and have responsibilities for activities in the warehouse and for working in a team. This 

skills program also provides an excellent grounding for other Supply Chain personnel who need 

to understand how the warehouse activities can affect their own role. 

Learners should be competent at NQF level 2 in English Communication and Mathematics. 

Previous experience with warehouse operations will assist the learner but is not a prerequisite. 
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COURSE SUMMARY 

 

Delivery Mechanism 

Online learning – Students will gain access to the Supply Chain Smart online platform powered 

by BIZZCO. Learning materials are downloaded and you study at your own pace. Take quizzes 

and submit your assignments online. 

 

Estimated Time 

This course consists of 4 modules, 32 lessons. You should allow at least 1-hour per lesson and an 

additional 3-4 hours per assignment. 

 

SAQA Accreditation 

This Warehouse Controlling Skills SP0851 (NQF level 3) program is registered with MerSETA and has 

a total of 30 credits.  

 

Speak to us about other methods of training delivery and corporate customisation. 

Tel: +27 10-0010283 

Email: Enquiries@bizzco.co.za 

 

 

 

South African and SADC Accreditation:  SAQA/MerSETA Accreditation 

 

 

 

 

 

 

 

 

 

 

On completion of all 6 modules, the learner will receive an accredited certification:  

SP0851: Warehouse Controlling Skills 

mailto:Enquiries@bizzco.co.za

