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01Skills Gap Analysis (SGA)

SKILLS GAP
ANALYSIS (SGA)
Through our web based analysis, areas of strength 
and weaknesses are identified which are specific 
to a job  role. A number of  generic analysis have 
been  developed for popular roles in supply chain 
management.

We work with the best practice approach which is 
based on the International Operations Management 
Body of Knowledge and internationally verified 
interpersonal and foundational skills. Through our 
extensive question data bank, we are able to 
customize specific analysis to the requirements of 
our clients.

Speak to us about customization.  

WHAT CAN AN ANALYSIS TELL 
YOU?

• Identify specific areas of
weakness which will impact an
individuals ability to perform
their role.

• Correctly identifying training for
each individual based on their
competency.

• Valuable information for
training budget planning.

• Programs needed to bridge
skills gaps

RESULTS YOU CAN EXPECT

• Individual scores for each
competency.

• Critical skills gaps.
• Group results for teams.
• Highlighted skills gaps across

job roles.
• Phased approach to learning
• Training needs matrix for

submission to your SETA.

WHAT CAN AN ANALYSIS BE 
USED FOR?

• Skills Gap Analysis (SGA)
• Identification of candidates for

career progression.
• Shortlisting for recruitment.
• Development of competency

frameworks.



Training & Skills Development  

TRAINING & SKILLS
DEVELOPMENT
We believe in producing productivity improvement for our clients as a 
direct result of our training interventions.

An accredited certification in the field of supply chain and materials 
management will keep your team up to date on current practices. 
We teach productivity and give your business a much better chance 
of being successful and seeing a return on investment made on skills 
development.

Online Learning Facilitated Learning

ACCREDITATION & ENDORSEMENTS

Blended Learning

HOW WE WORK

NQF 5

NQF 3
NQF 4

SKILLS LEVELS STANDARDS
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General Management in
Warehouse and Stock

LEARN MORE

LEARN MORE

LEARN MORE

03Learnerships and Certifications

General Management in
Operations Planning and Scheduling

General Management in
Inventory Replenishment & Logistics

This certification provides core and fundamental skills needed 
for a person working in a planning and scheduling role. Planning 
involves the understanding of demand management and the 
role of forecasting, whereas scheduling is the detailed activities 
involved in a production facility. We cover all aspects of planning 
such as demand planning, material planning, capacity planning 
and master production scheduling.

Managing inventory and understanding the rules related to 
having the right inventory at the right time is an important skill. 
In this Learnership we unpack inventory replenishment and the 
cost of ordering, and the cost of not ordering, at the right time. 
The distribution network is a crucial element of meeting customer 
demands and we discuss this in the Learnership.

Warehousing and stock control are often thought of as simple tasks 
which do not require much skill. However, with the sophistication 
that has been brought into the supply chain and the need for 
everyone to be attuned and functioning at their peak, many 
businesses have come to realize the importance of high-quality 
training for warehouse personnel.

SETA Accredited 
Learnerships and Certifications

http://bizzco.co.za/wp-content/uploads/2022/02/SCML01-General-Management-in-Warehouse-and-Stock.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SCML02-General-Management-in-Inventory-Replenishment-Logistics.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SCML03-General-Management-in-Operations-Planning-and-Scheduling.pdf


04

General Management in JIT & Lean 
Manufacturing

National Certificate in Procurement in the Supply 
Chain

National Certificate in Strategic Supply Chain

The Just In Time (JIT) Manufacturing is a planning system that 
allows you to optimize your inventory. You will be able to interpret 
what you need to produce, when, and how many units. The Just 
In Time system is an example of a pull system. It depends on the 
demand and it does not rely on the traditional push system where 
mass production occurs. You will have less inventory and you will 
only produce goods when they are needed.

This learnership covers the elements of supply chain and 
supply chain management. Planning is key to a successful 
supply chain at the strategic, operational, and tactical 
levels. In this course is covered supply chain philosophy, 
implementing a successful supply chain as well as demand, 
acquisition, distribution, and disposal concepts and purchasing 
in the supply chain.

Building effective and competitive strategy for supply chain 
management means having a clear understanding of those 
factors that can influence the supply chain. This certification is 
aimed at overcoming the traditional functional approach to 
operations and management, and at fostering supply chain 
integration to the advantage of all stakeholders.

LEARN MORE

LEARN MORE

LEARN MORE

Learnerships and Certifications

SETA Accredited   
Learnerships and Certifications

http://bizzco.co.za/wp-content/uploads/2022/02/SCML04-General-Management-in-JIT-Lean-Manufacturing.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SCML11-National-Certificate-in-Strategic-Supply-Chain.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SCML10-National-Certificate-in-Procurement-in-the-Supply-Chain.pdf


05Learnerships and Certifications

National Certificate in Logistics in the Supply 
Chain

FETC: New Venture Creation/Successful 
Entrepreneurs

National Certificate in Public Procurement

The purpose of this learnership is to provide learners with the 
competencies required to engage in the processes and inter-
relationships across the supply chain to create sustainable value 
for organizations. This qualification is aimed at overcoming the 
traditional functional approach to operations and management, 
and at fostering supply chain integration to the advantage of all 
stakeholders.

Successful entrepreneurs are always innovating, looking for new 
ways of doing things and keeping up to date with industry and 
technology developments. The idea is to never stop learning, 
by giving small businesses the building blocks they need to be 
confident and successful and to be part of the growth of our 
economy.

Procurement in the public space comes with a whole lot of 
specific requirements. Commercial procurement is all about value 
and profitability, whilst public procurement must focus on public 
works and designing strategic supply chains for municipalities. This 
certification provides the foundational learning for supply chain 
management and key elements necessary for implementing a 
successful public sector supply chain.

LEARN MORE

LEARN MORE

LEARN MORE

SETA Accredited 
Learnerships and Certifications

http://bizzco.co.za/wp-content/uploads/2022/02/SCML12-National-Certificate-in-Logistics-in-the-Supply-Chain.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SCML13-National-Certificate-in-Public-Procurement.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SCML14-New-Venture-Creation.pdf


06

Warehouse Team Leader

Operational Planning
(Supervisory & Scheduling)

Supply Chain and Materials Management

The warehouse team leader is given a tremendous responsibility 
for not only ensuring that warehouse operations run smoothly, 
but also for ensuring that all team members are performing 
as they should. This program will provide the delegate with a 
deeper understanding of team dynamics, how  to motivate and 
build a team and provide the fundamentals of warehousing 
and stock control.

The planning team leader is not only is responsible for the 
planning function in the organization, but also for managing 
the performance of a team. This skills program provides a 
comprehensive base for the management of the team, providing 
top quality customer service and ensuring that the planning and 
scheduling process in efficient and accurate.

This course is widely regarded as the best course to give delegates 
an introduction to the principles of Operations Management and 
Supply Chain Management. It is suitable for those working in the 
field who want to obtain or update their professional knowledge, 
those entering this field or working in a related field such as 
Purchasing, Accounting, Marketing or Engineering as well as 
the valuable positions ‘on-the-ground’ i.e., planners, schedulers, 
material handlers etc.

LEARN MORE

LEARN MORE

LEARN MORE

Skills Programs

SETA Accredited 
Skills Programs

http://bizzco.co.za/wp-content/uploads/2022/02/SP01-Warehouse-Team-Leader.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SP02-Supply-Chain-Materials-Management.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SP03-Operational-Planning.pdf


07Skills Programs

Manufacturing & Resources 

Principles of Inventory Control 

Leadership and Problem Solving Skills 

The lean manufacturing principles skills program is often called 
Just In Time (JIT) or agile manufacturing. It is an operating strategy 
that seeks to maximize operational effectiveness by creating 
value in the eyes of the end user/customer. Lean manufacturing 
principles can improve operating performance by focusing on 
the uninterrupted flow of products and materials through the 
value stream.

A comprehensive and effective skills program where learners 
will cover the fundamentals of inventory management as well 
as learning about different types of inventory and their costs. 
Inventory analysis and order quantities are covered in depth. The 
role of distribution management and the distribution network are 
included.

This skills program explores the essential elements of leadership that 
drive successful organizations. It further investigates associations 
between leadership behaviours and implementation of supply 
chain management (SCM) practices. A given leadership model 
applicable to a supply chain context is utilized to evaluate the 
effectiveness of personal leadership style and recommend 
improvements.

LEARN MORE

LEARN MORE

LEARN MORE

SETA Accredited 
Skills Programs

http://bizzco.co.za/wp-content/uploads/2022/02/SP04-Manufacturing-Resources.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SP05-Leadership-and-Problem-Solving-Skills.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SP06-Principles-of-Inventory-Control-1.pdf


LEARN MORE

LEARN MORE

08Skills Programs

The course looks at the management of both inventory and the 
inventory replenishment cycle, logistics operations and designing 
a distribution network for the movement of goods. The role of a 
team leader in the inventory environment and the alignment to 
business objectives and code of conduct are explored.

Inventory Team Leader

Inventory & Replenishment
(WH & Customer Care)
In order to meet delivery promises we need to have proper 
planning, not only internally, but with our suppliers too. Correct 
inventory management will ensure you maintain the right items in 
your warehouse in order to satisfy your customer orders – therefore 
providing quality customer service.

LEARN MORE

Planning and Scheduling Skills 

The role of a planner and scheduler requires a detailed knowledge 
of the operational planning requirements of the business. To be 
effective, a planner needs to understand how planning integrates 
with the whole supply chain and the impact that decisions they 
make will have.

SETA Accredited 
Skills Programs

http://bizzco.co.za/wp-content/uploads/2022/02/SP07-Planning-and-Scheduling-Skills.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SP08-Inventory-Replenishment.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SP09-Inventory-Team-Leader.pdf


LEARN MORE

09CILT Courses

Diploma in Logistics and Transport

Effective logistics revolves around movement of product, 
movement of information, time/service, cost, and integration. 
Each of these are critical to the success of logistics, to creating 
value-added to the company and improving competitiveness. This 
diploma will provide you with excellent foundational knowledge 
in business principles, dealing with customers, team leadership 
and inventory and logistics in the supply chain.

LEARN MORE

CILT Courses
International Courses

Certificate in Logistics and Transport

Logistics and Transport keep goods moving around the world. This 
Certificate will provide you with excellent foundational knowledge 
in business principles, dealing with customers, team leadership 
and inventory and logistics in the supply chain. 

The Chartered Institute of Logistics and Transport (CILT) is the leading international body for 
everyone who works within supply chain, logistics and transport.

http://bizzco.co.za/wp-content/uploads/2022/02/CILT3-L3-Certificate-in-Logistics-and-Transport.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/CILT5-L5-Diploma-in-Logistics-and-Transport.pdf


LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

Short Courses 10

Inventory Distribution Principles

In this course we look at short term and long term warehouse space requirements. 
This will cover expansion of space. We also ask the question; do we need so much 
inventory, how can we reduce the volumes?

Knowing how to value, store and distribute inventory is incredibly important for 
effective warehouse management. This short course covers these different factors, 
and how decisions in these areas impact the business.

Material Handling

Warehouse Practices

Warehouse Space

Material Handling refers to the role of ensuring that inventory is always in good 
condition and is properly handled, moved, controlled, and protected. This includes 
whilst it is being off-loaded, stored, packed for delivery, transported, and delivered.

This unit explores best practices for running efficient and effective warehouse 
operations. It unpacks inventory management, and safe use of equipment as well 
as health and safety practices of a world-class warehouse operation. The critical role 
played by the Warehouse Practitioner and the team in documenting and recording 
activities is also reviewed. 

Warehouse and Stock Management
Short Courses

Logistics and Transportation
Short Courses

http://bizzco.co.za/wp-content/uploads/2022/02/SC3-WH01-Material-Handling-1.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC3-WH02-Warehouse-Practices.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC3-WH05-Warehouse-Space.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-IN03-Inventory-Distribution-Principles-1.pdf


LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

Short Courses 11

Inventory Distribution Principles

Inventory Measurements & Replenishment

Knowing how to value, store and distribute inventory is incredibly important for 
effective warehouse management. This short course covers these different factors, 
and how decisions in these areas impact the business.

Managing inventory effectively means to know when to order and how much to 
order to balance the needs of the business and the needs of the customer. This short 
course examines the factors that need to be considered in maintaining this balance.

Value of  Inventory

Inventory for Manufacturing

Importance of Stock Taking

Inventory Basics

This unit introduces inventory valuation techniques. Furthermore, explores the impact 
of inventory on the balance sheet. Maintenance Repair and Operations (MRO) in 
the warehouse are explored.

Inventory is a critical part of the manufacturing process. Ensuring that the correct 
material is available for production, at the right time and place, can provide 
tremendous benefits. To do this, understanding the difference between a push 
environment and a pull environment can streamline this process. This unit provides 
foundational learning for the control of inventory in a manufacturing environment.

Keeping accurate records of inventory are enhanced by conducting regular stock 
counts. Perpetual inventory counting, or cycle counting, ensures that problems are 
identified and corrected on an ongoing basis. Stock taking does not need to be a 
long and tedious event, it can be streamlined and this unit provides information on 
how to do this.

Effective inventory management is vital to any business that makes or sells a product. 
Understanding the different types of inventory, reasons for holding inventory, how it is 
measured, and the components used to create inventory are important foundations 
in understanding how inventory is measured.

Inventory and Replenishment Practices
Short Courses

http://bizzco.co.za/wp-content/uploads/2022/02/SC3-IN02-Value-Of-Inventory.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC3-IN05-Inventory-for-Manufacturing.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC3-IN06-Importance-of-Stock-Taking.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-IN01-Inventory-Basics.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-IN03-Inventory-Distribution-Principles-1.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-IN02-Inventory-Measurements-Replenishment.pdf


LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

Short Courses 12

Being Part of a Team

Importance of Math

Being part of team means that all team members work together to meet the 
objectives of the team and to make the team successful. This can be achieved if all 
team members are motivated and proper records are kept. This unit highlights the 
importance of preparation, conducting meetings that achieve team objectives and 
ensuring that the team remains motivated and focused.

One may think that having a good understanding of math is not important in a business, 
but so many day to day activities require a good understanding of mathematical 
concepts. From understanding measurement tools, knowing how to calculate 
dimensions, knowing how interest is calculated, to using data to solve problems; this 
unit provides a solid foundation for people working in a business.      

Effective Leadership

Effective Teams

What does it take to be an effective leader? This short course examines the concept 
of leadership and the tools available to leaders to develop their leadership skills and 
become more effective in leading their teams.

This short course explores the fundamental characteristics of successful teams in 
the workplace. It examines the role of the leader, team dynamics, the implications 
of motivational theories on organizational and managerial decisions and how this 
impacts team output. Furthermore, looks at the code of conduct and code of ethics 
guiding individuals, groups, the organizations, and society at large. Best practices 
on documenting and recording the meetings as well as problems and other issues 
related to organized discussions are also covered.

Supervisory and Management Practices
Short Courses

Communication and Business Skills
Short Courses

http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU01-Effective-Leadership.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU02-Effective-Teams.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC3-BU01-Being-Part-of-a-Team.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC3-BU02-Importance-of-Math.pdf


Short Courses 13

Business Environment

Setting Objectives

Personal and Interpersonal Skills

Effective Business Communication

Using Math and Statistics in Business

Math Calculations and Business Communication

This course looks at understanding the impact of the different business environments 
and business trends and how they affect and influence business. We also consider 
how different environments (such as physical, socio political etc.) affect the way that 
a business is managed.

Every company starts with a vision of what they want to achieve, but without a 
plan, they are bound to fail. This short course examines the steps in identifying the 
objectives that will result in company success, and how to build a specific plan that 
will meet these objectives.

Personal skills are often translated into business skills. Knowing how to create a budget, 
solve problems, and manage time are all skills that can make you more effective in 
the work environment.

Language is all around us. We use language to communicate and create common 
understanding through writing, speech and symbols. Knowing how to utilize the 
tools of language effectively has a huge impact on how well you communicate. 
This short course considers how communication can be improved to create better 
understanding and avoid miscommunication.

We use math every day, in our personal and business lives. A fundamental knowledge 
of shape and mass provide us with the information we need to plan space and 
storage needs, while an understanding of how information can be collected and 
applied to our work allows us to work more effectively and efficiently. Math is also 
fundamental to understanding finances, and employing these skills allows you to 
calculate interest rates and determine costs and revenue.

Math and communication are both fundamental skills that every warehouse 
practitioner needs. Knowing how to calculate storage needs, as well as how to 
communicate with other people within the business are vital to performing jobs 
effectively.

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

Communication and Business Skills
Short Courses

http://bizzco.co.za/wp-content/uploads/2022/02/SC3-BU03-Business-Environment.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU03-Setting-Objectives.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU05-Personal-and-Interpersonal-Skills.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU06-Effective-Business-Communication.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU07-Using-Math-and-Statistics-in-Business.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU08-Math-Calculations-and-Business-Communication.pdf


Short Courses 14

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

Supply Chain Infrastructure

Supply Chain & Business Strategy

This short course explores factors that influence the choice of supply chain structures, 
the different types of organizational structures in supply chain organizations, 
and their strengths and weaknesses. It also investigates the key components and 
considerations for designing an effective and competitive logistics system. In addition, 
the fundamental parameters influencing facility location and key considerations of 
warehouse facility design are identified.

Building and sustaining competitive advantage requires that the organization 
conducts a comprehensive strategic analysis that informs and aligns all its operations 
to organizational strategy. This is even more so after the radical and disruptive impact 
of the Covid-19 pandemic on global supply chains. This unit unpacks the concept 
of supply chain leadership and how Supply Chain Practitioners lead for change and 
harness high-performance teams in building effective and efficient operations. 

Importance of Customer Service

Planning & Forecasting Environment

Planning for Sales

Supply Chain Management Practices

Providing top-notch customer service to internal and external customers can help a 
business retain customers, generate new business, increase spending per customer, 
boost the company brand, as well as improve the confidence and morale of 
employees. This short course explores the common customer services metrics and 
techniques employed to meet and exceed customer standards that set a company 
apart from its competitors in its interactions with the market.

Businesses need to plan and strategize in order to be successful, which also means 
establishing a plan to measure performance. In the production environment, a 
production plan considers planning horizons, and conducting a forecast to match 
supply with demand and reduce areas of uncertainty.

Inventory is money. To maximize profits and meet customer demand, business must 
strike a fine balance between too much and too little inventory, while strengthening 
their supply chain relationships. This short course explores these elements.

Understanding the evolution of management as well as the principles underpinning 
basic management practices provides the groundwork for developing management 
practices. This short course explores the evolution of supply chain management and 
associations between leadership behaviours and implementation of supply chain 
management practices. The range of concepts, theories and methods employed to 
lead and manage individuals and teams are considered, and how they contribute 
to leading successful organizations.

Supply Chain Planning and Strategy
Short Courses

http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU04-Importance-of-Customer-Service.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-OPS01-Planning-Forecasting-Environment.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-OPS02-Planning-For-Sales.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC5-SC01-SC-Management-Practices.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC5-SC02-SC-Infrastructure.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC5-ST01-SC-Planning-Strategy.pdf


LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

Short Courses 15

LEARN MORE

Principles of JIT & Lean Manufacturing

Demand & Supply Planning

Short Term Planning

Quality Management

Supply Chain & Procurement in the Public Sector 

Lean and JIT supply chain management is a philosophy of continuous improvement 
and elimination of waste. Lean principles can be applied to both manufacturing 
and service industries to improve operational performance. Inventory planning is an 
important element in continuous improvement.

Understanding and managing demand is the foundation of good planning, which 
depends on effective MRP, while supply deals with purchasing and procurement. An 
important element of purchasing is the effective negotiation of contracts.

Short term planning deals with the execution and control of production. MPS and MRP 
must be implemented while taking into account conditions on the shop floor, while 
capacity decisions must account for production lead time, customer responsiveness, 
and costs. This can be improved with the use of technology.

To achieve quality, it is helpful to understand the principles and dimensions of quality. 
Quality includes cost management, quality at source, and the inspection of products.

This Certification provides the foundational learning for supply chain management 
and key elements necessary for implementing a successful public sector supply chain.

Manufacturing Control
Short Courses

Public Sector
Short Course

http://bizzco.co.za/wp-content/uploads/2022/02/SC4-JLM01-Principles-of-JIT-Lean-Manufacturing.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-JLM02-Demand-Supply-Planning.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-OPS03-Short-Term-Planning.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-JLM03-Quality-Management.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC5-PS01-Supply-Chain-Procurement-in-the-Public-Sector.pdf


LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

Short Courses 16

Workplace Technology

Managing Finances for Entrepreneurs

This unit examines technologies that promote productivity, communication, 
collaboration, creativity, critical thinking and presentation. Content particularly 
focuses on Microsoft Office Suite.

The understanding of finances in the workplace and life cannot be overemphasized. 
This course looks at tools employed to keep check on capital and expenditure in a 
business. Furthermore, evaluate financial statements and make determination of the 
financial position of the business. Forecasting is conducted to better inform strategic 
financial decision making.

Do You Have What it Takes to be an Entrepreneur?

Develop Your Entrepreneurial  Idea

Making Sense of Money

Build Your Plan

Do you have what it takes to be an entrepreneur? This short course looks at the 
characteristics that contribute to the success of any new business, and how these 
skills can be developed.

You have a possible business idea, but how do you know that it is viable? This short 
course examines various types of business ownership, how to analyze whether your 
product or service will have a market, and the possible risks that are inherent with 
starting a business.

This unit examines the various economic systems within which business operates and 
the influence this has on competitiveness. Furthermore, unpacks forces in the macro-
environment, their impact on capital, and the cost of such capital from identified 
sources. 

This unit introduces business planning, the various regulatory framework that guides 
business, from corporate governance issues to corporate social responsibility of 
both big and small entities. The various forces acting in the macro-environment are 
reviewed and factored into business planning.

Entrepreneurship
Short Courses

http://bizzco.co.za/wp-content/uploads/2022/02/SC4-EN01-Do-You-Have-What-it-Takes-to-be-an-Entrepreneur.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-EN02-Develop-Your-Entrepreneurial-Idea.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU12-Making-Sense-of-Money.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-EN04-Build-Your-Plan.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU13-Workplace-Technology.pdf
http://bizzco.co.za/wp-content/uploads/2022/02/SC4-EN03-Managing-Finances-for-Entrepreneurs.pdf


LEARN MORE

LEARN MORE

LEARN MORE

17Short Courses & APICS Courses

Marketing Your Business 

Certified in Production and Inventory Management

Certified Supply Chain Professional

Digital disruption and the ever-evolving use of social media tools to reach customers 
provides businesses with a competitive means to reach a global audience at the 
fraction of the cost of traditional marketing. This unit explores online tools changing the 
world of marketing. Furthermore, it explores negotiation tactics and countermeasures 
that build profitable relationships and along the way, create customer delight.

The APICS CPIM Learning System delivers comprehensive, personalized, and 
streamlined CPIM exam preparation. Designed using a proven approach for teaching 
adult learners, this program helps you understand, apply and engage with CPIM-
focused content.
(discounted pricing for SAPICS members)

The 2021 APICS CSCP Learning System is a comprehensive professional development 
and exam preparation program. It consists of three reading modules and web-
based study tools that reflect the entire APICS CSCP Exam Content Manual (ECM) 
and provides a broad view of global end-to-end supply chain management. Each 
module will further empower you with an understanding of best practices, techniques 
and technologies necessary to maximize your organizations efficiency and impact 
the bottom line. (discounted pricing for SAPICS members)

Entrepreneurship
Short Courses

ASCM / APICS 
International Courses

http://bizzco.co.za/wp-content/uploads/2022/02/SC4-BU09-Marketing-Your-Business.pdf
http://bizzco.co.za/wp-content/uploads/2021/03/CPIM2021_Module-Content-Outline_FINAL.pdf
http://bizzco.co.za/wp-content/uploads/2021/03/CSCP2021_Module-Content-Outline_FINAL.pdf
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Contact
Details

Rivonia Village
2nd Floor
Cnr Mutual Road and Rivonia Boulevard
Rivonia, 2191

Contact Us
+27 (0) 10 001 0283
enquiries@bizzco.co.za
www.bizzco.co.za

Follow Us
Facebook: @bizzcoedu
LinkedIn: Bizzco - People Performance in Supply Chain




